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Exploration Forum

The XTF provides leadership and support to maintaining exploration UKCS

Agenda

Followed by OGA’s Opening Keynote at 10am

• XTF Introduction (Nick Richardson)

• Activity update (Sophie Guy-Pearson & Alyson Harding)

• Petroleum Systems Project (Nick Terrell)

• Centre for Doctoral Training (Nick Richardson)

• OGTC Technology & Projects update (Gillian White)

• XTF 2020 Priorities (Nick Terrell)

Sponsors        
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XTF Introduction
Nick Richardson



Exploration Task Force

The XTF provides input on key strategic issues such as UK Industrial Strategy and collaboration

Role: To revitalise exploration on the UKCS in order to add reserves to 

replace production and secure longevity of the UK Petroleum Industry.

Key Priorities:

Attracting Investment – Promote inward investment and raise the profile of UK Exploration & Production

Delivering Future Activity – Define the Yet-to-find Potential of the UKCS and deliver resources and

value through appropriate activity

Licensing Rounds – Support the OGA’s licensing activity and ensure fit for purpose licencing regime that

supports activity and investment
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Regional Exploration – Support delivery and promote funding of collaborative regional Petroleum

Systems Project. Ensure project produces useful and valuable deliverables to industry

Data Release & Technology – Support delivery of NDR and improvements to data release

mechanisms. Ensure timely delivery of exploration related OGTC projects and that data is effectively

published. Support TLB digital technology challenge.



Exploration Task Force Members

Please 

contact XTF 

Members to 

raise Issues 

or to 

Volunteer 

for Sub-

Groups
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Nick Terrell
Managing Director, 

Azinor Catalyst

John Underhill
Chief Scientist & Prof.

Heriot-Watt University

Dave Lewis
Team Lead UKCS 

Chevron

Graham Goffey
Founder/Direct 

Soliton Resources Ltd.

Nick Richardson
Head of Exploration & 

New Ventures, OGA

Colin Percival
Technical Director, 

Athena Exploration

Andy Alexander
Chief Geophysicist, 

Siccar Point Energy

Chrysanthe Munn
Exploration Manager, 

BP

Katy Heidenreich
Upstream Ops 

Optimisation Mgr, 

OGUK

Ian T. Edwards OBE
Exec. Vice President, NW 

Europe & Asia Pac, Spectrum

Ben Hillier
Exploration Manager UK, 

Shell

Jenny Morris
VP Exploration UK,  

Equinor

Mohamed-Amine 

Soudani
North Sea Area Exploration  

Manager, Total

Rod Crawford
Technical Director, 

Zennor Petroleum

Anne-Sophie Cyteval
UK Exploration Manager, 

Spirit Energy



Exploration Task Force Website

https://www.ogauthority.co.uk/about-us/mer-uk-forum-task-forces/exploration-task-force
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Activity update
Sophie Guy-Pearson (OGUK)

Alyson Harding (Westwood Global)



Production performance has been strong – but it needs 
to be underpinned by a steady stream of new projects

The XTF provides leadership and support to exploration on the UKCS
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Source: Rystad Energy, OGUK, BEIS

UK industry 

must remain 

internationally 

competitive to 

unlock new 

opportunities
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The XTF provides leadership and support to exploration on the UKCS

12-15 new projects were 

expected in 2019;  releasing £2bn 
capex & 240 mn boe

There is a healthy pipeline of projects 
under consideration – companies are 
making sure that investment 
decisions are as robust as possible
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Exploration remains key to the future of the UKCS 

The XTF provides leadership and support to exploration on the UKCS

We need to ensure there are opportunities that can be progressed through to production
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UK & Norway exploration activity
Increased activity in 2019 but what about success rates?

The XTF provides leadership and support to exploration on the UKCS

UK industry 

must remain 

internationally 

competitive to 

unlock new 

opportunities

UK exploration drilling Norway exploration drilling

• Exploration drilling activity has increased in both the UK and Norway in 2019 - may have most wells in Norway for a 

decade depending on which complete before year end  

• Exploration spend is relatively low in both countries for the number of wells drilled - partially due to shallow targets and 

shorter duration wells

• 2020 is expected to remain similarly active
Source: Westwood Atlas and Wildcat



UK success rates Norway success rates

UK & Norway exploration activity
Increased activity but success rates in 2019 are poor in the UK and average in Norway

The XTF provides leadership and support to exploration on the UKCS

• UK and Norway have seen increased high impact drilling - 5 YTD in UK, 16 YTD in Norway

• UK CSR has dropped from an average of c. 30% in 2014 - 2018 to just 8% YTD in 2019. Norway has remained stable, 

but mediocre at c. 20% CSR

• Technical success rates have fallen since 2016 on both sides of the median line
Source: Westwood Atlas and Wildcat



UK Norway

UK & Norway discovered volumes
2019 volumes are highest in UK & Norway since the oil price crash

The XTF provides leadership and support to exploration on the UKCS

• UK and Norway have seen the most new volumes discovered from exploration since 2014 - 250 mmboe in the UK and 

over 500 mmboe in Norway

• Last time >250 mmboe was found in the UK was in 2008, with 449 mmboe including Culzean and Kinnoull

• Finding costs are low, but skewed as a result of discovery sizes in the UK
Source: Westwood Atlas and Wildcat



UK & Norway commercial discoveries 2014 - 2019 YTD
UK discoveries are dominated by ILX wells

The XTF provides leadership and support to exploration on the UKCS

• Median volumes of discoveries are small - just 18 mmboe in UK, 32 mmboe in Norway

• Dominance of near-field drilling is reflected in the volumes discovered

• UK has had just one commercial discovery in 2019 - Glengorm. Isabella and Aspen are still active

• 2019 Norway discoveries are a mix of heavy oil (Liatårnet, Froskelår), gas (Ørn) and light oil (Echino Sør, Busta)

Source: Westwood Atlas and Wildcat

UK - 729 mmboe in 18 

discoveries
Norway - 1,680 mmboe in 37 discoveries

32 mmboe median

18 mmboe median

2019 Discoveries



Simplified view of Innovate Licence award process

The XTF provides leadership and support to exploration on the UKCS
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Petroleum Systems Project 
Nick Terrell



UKCS Petroleum Systems Project
Proposed Model

The XTF provides leadership and support to exploration on the UKCS
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UKCS Petroleum Systems Project
Deliverables

The XTF provides leadership and support to exploration on the UKCS
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UKCS Petroleum Systems Project
Industry Engagement

The XTF provides leadership and support to exploration on the UKCS
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• Project Outline – Exploration Managers Forum, Prospex December 2017

• Initial Participation Request Letter – February 2018
• Supplementary Information

• Industry Survey – March 2018
• c.40% of companies Responded. Positive response.

• Presentation  – Exploration Managers Forum, Geol. Soc. July 9th 2018

• Industry follow-up – September to November 

• Contact individual companies – feedback

• Project Update – Exploration Manager’s Forum, Prospex December 2018 

• Request for Commitment – Q1 2019

Aiming for £1MM industry funding per Year 2 
- annual contribution £40K - £20K - £10K - £2K

- 3 year commitment



UKCS Petroleum Systems Project
Project Status

The XTF provides leadership and support to exploration on the UKCS

UK industry 

must remain 

internationally 

competitive to 

unlock new 

opportunities
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• Letters sent to all UKCS licencees March and September 2019

• 37% of companies sent a response

• No response from remaining 63% (57 companies)

• Of responses received, 67% were positive committing £515k of funding

• Whilst the target of £1MM has not been reached there is clearly appetite from 

industry to fund and participate in collaborative regional exploration projects

63%
24%

12%

Industry Response

No response Yes No
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Centre for Doctoral Training
Professor John Underhill



CDT Funding 
From Oil & Gas to the Low Carbon Energy Transition

The XTF provides leadership and support to exploration on the UKCS

UK industry 
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CDT Numbers

The XTF provides leadership and support to exploration on the UKCS

UK industry 

must remain 

internationally 
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unlock new 

opportunities



Industry Engagement

The XTF provides leadership and support to exploration on the UKCS

UK industry 

must remain 

internationally 
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unlock new 

opportunities



The CDT Student Experience

The XTF provides leadership and support to exploration on the UKCS

UK industry 

must remain 
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opportunities
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OGTC Projects update 
Gillian White (Subsurface Solution Centre)
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XTF 2020 Priorities 
Nick Terrell



Exploration Task Force

The XTF provides leadership and support to exploration on the UKCS
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2020 PRIORITIES

Licensing Data Technology Opportunity Maturation

INITIATIVES

 Promote alignment with the OGA’s 

Stewardship Expectations

 Advise on & ensure fit for purpose 

licensing regime

 Promote & encourage collaborative 

commercial behaviours

 Support development of best in class

National Data Repository 

 Facilitate data release 

 Promote digital initiatives and 

improved ways of working

 Work collaboratively to deliver our 

four TLB challenges

 Champion new technologies

 Support OGTC exploration projects

 Leverage UKCS Yet-To-Find data to 

identify new focus area

 Support collaborative regional 

exploration projects

 Promote cross-border collaboration

 Support sustainable hubs and 

implemented area plans

Energy Transition

 Delivering the case for continued exploration on the UKCS 

 Attract and retain transferrable skills, expertise and data

 Securing social licence to operate through the Energy Transition and beyond

PURPOSE

Maintain UKCS Exploration and Appraisal activity, making the most of the UK’s own energy resources 

in support of the transition towards a net zero carbon future and beyond.



The XTF provides leadership and support to exploration on the UKCS
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Now it’s over to you….

Take out your phone

www.menti.com

Enter the code 76 33 93

Complimentary Wi-Fi

Network: DNOPROSPEX2019

Password: Fiftyby50

http://www.menti.com/


Menti questions

The XTF provides leadership and support to exploration on the UKCS
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Initiative Question Answer

Licensing Please tick the initiatives that would create value for your company Multiple choices possible

Licensing Is there anything else we should be considering? Word cloud

Data Please tick the initiatives that would create value for your company Multiple choices possible

Data What areas would you like to see future collaborative regional 

exploration projects focus on?

Word cloud

Data Is there anything else we should be considering? Word cloud

Technology Please tick the initiatives that would create value for your company Multiple choices possible

Technology Is there anything else we should be considering? Word cloud

Opportunity Maturation Please tick the initiatives that would create value for your company Multiple choices possible

Opportunity Maturation Is there anything else we should be considering? Word cloud

General How would you rate this morning’s session 0 (very poor) -10 (excellent)

General What would you like the agenda to include next time? Word cloud



Menti results

The XTF provides leadership and support to exploration on the UKCS
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AOB



• Third memoir in a series preceded by Memoir 14 (1991, 64 fields) and Memoir 20 (2003, 116 fields)

• Memoir 52 (85 papers, 145 fields): an enduring, milestone two volume Memoir, publication Q2 2020

• Launch conference planned for June 2019: intent to live-stream between Aberdeen & London venues

• Combined book and launch conference sponsorship is being sought – see Graham Goffey

• Many thanks to the 100’s of authors and reviewers who have contributed to the Memoir and to GSL’s 
Petroleum Group, OGA, OGIA and UKOOG for their endorsement of the project at the outset

UK Oil and Gas Fields
50th Anniversary Commemorative Memoir



Visit our events page for more info: oilandgasuk.co.uk/event/oguk-exploration-conference

Presentations include case studies on: Achmelvich, 

Blackrock, Ekland, Glengorm, Pharos & more! 



Thank you
MER UK EXPLORATION FORUM
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