Decom Workgroups & Networks

North Sea Transition Authority

Decommissioning & Repurposing All Decom NSTA Alastair Bisset (NSTA) Operators - Strategic Direction
Taskforce Scott Barr (Harbour) OEUK & NZTC - Integration & Collaboration
(DaRT) Supply Chain Reps (DM, GUH, IADC) - Communication & Sharing
Regulators (HSE & OPRED)
Wells Decom Steering Group Wells P&A NSTA Alastair Bisset (NSTA) Operators - Cost Reduction
(WDSG - part of Wells TF) Chris Wark (CNR) Supply Chain companies - Activity Optimisation
OEUK & NZTC - Developing Guidance
Wells Decom Operators Network Wells P&A OEUK Caroline Evans-Guthrie (Shell) Operators - Technical Knowledge Sharing
(WDON) Tom Quick (bp) - Conferences
Wells Forum Steering Committee Wells OEUK Keith Wise (OEUK) Operators - Steer Wells Guidelines & WF Activities
(WFSC) Supply Chain - Industry Leader Expertise
Wells Forum Wells OEUK Keith Wise (OEUK) Operators - Knowledge Sharing &
(WF) lan McKimmie (EnQuest) Supply Chain - Visibility of Work & OEUK Updates
Academia - Member Presentations
- Wells Guidelines
Decom Operators Technical Group All Decom OEUK Ricky Thomson (OEUK) Operators - Regulations & Legislation
(DOTG) - Guidance
Decom Forum All Decom OEUK Ricky Thomson (OEUK) Operators - Knowledge Sharing
(DF) Supply Chain & Trade Associations - Visibility of Work & OEUK Updates
Academia - Member Presentations
Regulators
Decom Forum Steering Committee All Decom OEUK Walter Thain (THREEG0) Operators - Industry Leader Expertise
(DFSC) Supply Chain - Steer DF Activities
OEUK
Decom Operators Technology Technology OEUK Claire Hepworth (RSRUK) Operators - Technology Plans & Visibility
Network (DOTN) Reps from DOTG & WDON - Technology Trials
Emerging Professionals in Late Life All Decom DecomMission, Alanna Barnes (EnQuest) Individuals with 15 years’ experience or - Networking
& Decom OEUK and Taylor Erridge (JF Decom) less in the sector/industry - Learning & Development
(EPInLLD) Xodus Suzie Coull (NSTA) All Organisations - Mentoring
Supply Chain Decom Network Supply Chain OEUK Walter Thain (THREEG60) Supply Chain - Collaborate on Supply Chain Specific Issues
(SCDN) Neil Cuthbert (Kent) NSTA
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Implementation of New Technology OEUK Ricky Thomson (OEUK) - TBC - Analysis/review survey results and align on next
Technologies (TFG) steps.
- Discuss and finalise the content of “New
Technologies Implementation Guidance”.
Post Decom Liability (TFG) All Decom OEUK Ricky Thomson (OEUK) - Operators - Develop proposal to present to regulators
- OEUK - Engage with OPRED and align on next steps
- Law Firms
- NSTA
- OPRED
HSE Special Interest Group (SIG) All Decom DM Steve Andrew (ERM) - DM - Best practice
- Operators - Safety alerts
- Supply Chain
Diversification SIG All Decom DM Richard Lind (Ashtead) - DM - International/export markets for O&G decom
- Operators services
- Supply Chain - Sectoral diversification, nuclear and renewables
People SIG All Decom DM Minnie Lu - DM - EPLLD connection and support
- Operators - Skills, training and development
- Supply Chain - Podcasts and other awareness raising
NDC Partner Group meeting All Decom NDC Dr Karen McHardie (NDC) - Operators - Steering group for NDC research activity
- Supply Chain
- NZTC
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Decom Workgroups — Notes/Comments

 DaRT and WDSG are NSTA-led/chaired and are formally part of the wider North Sea Task Force, with the majority of
other groups being OEUK-led/managed

» OEUK produce a ‘Quarterly Decommissioning Dashboard’ which provides an overview of Task-Finish group updates
(which they coordinate), upcoming events, and general/network updates

 OEUK also lead an ‘Offshore Wind Decom Network (OWDNY)’, ‘Decommissioning Technical Project (DTP) ‘Decom
TFG Liability in Perpetuity’ — Ricky Thomson (OEUK Decom Manager) is focal point for these, and the other OEUK
groups listed

» Likely to be areas of potential overlap or alignment between the groups, with discussion required on how best to have
visibility of the objectives, priorities and key tasks across them, to maximise value/efficiency

« DecomMission and OEUK both run various webinars and workshops for the Decom sector in UKCS — DM are
focused on supply-chain specific, whilst OEUK typically prioritise the operator groups

 The OEUK Task Finish Groups (TFGs) that are currently active are included on the slide, but others do exist

» Collaboration groups do exist (i.e. Subsea Decom Collaboration (SDC, NSTA-initiated) and SNS Operators looking at
re-use/re-purposing opportunities (EEEGR-SNS)) but are not listed on the slide

« National Decom Centre (NDC) exists and engages with OEUK, DM, NZTC and NSTA and attend / are represented on
a number of the OEUK groups
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